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CITY OF FLAGSTAFF 

SUSTAINABILITY COMMISSION 

HYBRID MEETING 

 CITY HALL, STAFF CONFERENCE ROOM 

THURSDAY AND MICROSOFT TEAMS 

June 23, 2022 

 

4:30 ð 6:30 PM 

 

Vision:  The City of Flagstaff is a culture and community  that thrives in response to the 

Climate Crisis. 

 

Mission : To advise Sustainability Section Staff on matters related to climate and 

sustainability, support community projects through Neighborhood Sustainability Grants, 

and provide feedback to the City Council on sustainability issues. 

 

1. Call to Order  

 

Chair McCain called the meeting of the Sustainability Commission held June 23rd, 2022, to 

order at 4:30 pm.  

 

2. Roll Call  

NOTE: One or more Commission Members may be in attendance telephonically or 

by other technological means. 

__X__ Chair McCain __X__ Commissioner Dailey 

__X__ Vice Chair White ____ Commissioner Konkel 

__X__ Commissioner Steiger __X__ Commissioner McCormick 

__X__ Commissioner Beier 

 

 

Others Present: Katie Irwin (Minutes), Marissa Molloy (Staff Liaison),  Tamara 

Lawless (Presenter), Emily Melhorn (Presenter), Jenna Ortega (Presenter), Nicole 

Antonopoulos  (Presenter), Summer White (Presenter) 

  

3. Land Acknowledgement  

The Flagstaff City Council humbly acknowledges the ancestral homelands of this 

areaõs Indigenous nations and original stewards. These lands, still inhabited by 

Native descendants, border mountains sacred to Indigenous peoples. We honor 

them, their legacies, their traditions, and their continued contributions. We 

celebrate their past, present, and future generations who will forever know this 

place as home 
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4. Public Comment  

At this time, any member of the public may address the Commission on any subject 

within their jurisdiction  that is not scheduled before the Commission on that day.  

Due to Open Meeting Laws, the Commission cannot discuss or act on items 

presented during this portion of the agenda. To address the Commission on an item 

that is on the agenda, please use the Teams Chat function: simply type in ôpublic 

commentõ to indicate to the Chair that you would like to comment. The Chair will 

then recognize you when it is time for public comment, and staff will unmute your 

microphone if needed. 

 

No Public Comment 

 

5. Approval of Minutes   

 

Moved by Commissioner McCormick, seconded by  Vice Chair White  to 

approve the May 26 th , 2022 minutes.  

 

 Vote: 6-0 Unanimously passed 

 

6. Business 

A. Water Conservation Plan Update  

Tamara Lawless, Water Services Program Manager, City of Flagstaff 

Requested Action: Informational  

 

Tamara Lawless gave a presentation on the Water Conservation Plan, 

focusing on water demand and conservation strategies for the upcoming 

twenty years. This includes new programs that have been implemented 

along with future programs. A plan was developed based on a population 

growth of 140,000 and projected demand. There will be annual tracking on 

progress to look at water use trends and overall participation.  The 

presentation can be found at the end of this document.  

 

Commission Beier asked about the futility of rain barrels and premium turf 

seed. Ms. Lawless responded in agreement with Commissioner Beier but 

said that they were using the rain barrels as damage mitigation and a 

gateway tactic. Regarding the turf, Ms. Lawless suggested that certain 

community amenities are appropriate.  
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Nicole Antonopoulos, Sustainability Director, asked what the tipping point 

was for beneficial rain barrel use. Ms. Lawless responded that barrels of 

1,000 gallons or more show some positive return but more invol vement 

with complex collection systems is needed. 

 

Chair McCain asked about educational opportunit ies to integrate more 

behavioral change. Emily Melhorn, Water Conservation Specialist, 

discussed educational programs that go over drip irrigation .  

Chair McCain asked that they be explicit. 

 

Vice Chair White asked about the future of Red Gap Ranch in regards to 

mining and what the long-term legal strategy might be. Ms. Lawless 

explained that future supply options are being investigated and that she 

could recommend contacts for future presentations on the subject.  

 

B. Recommendations for Commission Action to Support the Carbon 

Neutrality Plan  

Jenna Ortega, Sustainability Coordinator, City of Flagstaff 

Requested Action: Discussion and Potential Vote 

 

Jenna Ortega presented potential ways for the Commission to support the 

Carbon Neutrality Plan. The presentation can be found at the end of this 

document.  

 

Commissioner Dailey brought  to attention the proposal to City Council on 

the removal of the recently installed bike lanes.  He relayed that the 

Transportation Commission agreed with the removal of the bike l anes, and 

he would have liked the Sustainability Commission to be involved.  Chair 

McCain asked for clarification. Ms. Antonopoulos confirmed that the 

Sustainability Commission was not involved in that proposal.  

 

Vice Chair White mentioned that working on coalition building and 

research might be particularly effective.  He also introduced  the idea of 

reforestation. His concern stemmed from education being divorced from 

action.  He stated that his opinion is that action around reforestation 

needs to occur. Chair McCain suggested that Vice Chair White present a 

written proposal for the group  in a future meeting .  
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Commissioner Beier asked for clarification on the Sustainability 

Commissionõs advisory role. Chair McCain explained the Sustainability 

Commissionõs role.   

 

Commissioner McCormick inquired as to what the sticking points were in 

regard to communication around sustainability in the City organization.  

She also stated that she had more information regarding forestry efforts 

and revegetation.  

 

Chair McCain echoed the concerns around transportation  that 

Commissioner Dailey had raised, and around sustainability not being 

connected in the Cityõs plan of action. 

 

Chair McCain stated he would like to see energy put into community 

neighborhoods and education about their neig hbors. His vision was to 

create a working group to focus on  the well-being and resilience of 

neighborhoods. The goal of the working group would be to create 

stronger relational groups within communities. He used the example of 

the Firewise program to look at assets within a community. Commissioner 

Beier was in favor of the idea but had questions about implementation. 

Chair McCain stated that the concept is countercultural and that it will not 

be easy.  He returned to the idea of fire awareness and preparedness, and 

that finding a common interest is a good starting point.  He said this is 

something that can be discussed in the working group.  Commissioner 

Beier stated that fire is not a concern in his neighborhood and that he has 

not found a way to engage his neighbors . Commissioner McCormick asked 

questions about how the City might present educational opportunities. 

She suggested that resources be provided.  

            

Chair McCain proposed that a working group could work on strengthening 

community within Flagstaff neighborhoods. He envisioned the group 

meeting at least two times a month initially to create a work plan that sets 

goals and provides strategies to meet them. 

 

Moved by C hair McCain , seconded by  Vice Chair White to start a  

Neighborhood Resilience working group to include Chair McCain, 

Commissioner  Beier and Commissioner McCormick.  
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Commissioner Beier expressed a preference to meet in person and asked 

for clarification on the rules around working groups. Chair McCain 

provided clarification.  

 

Vote:  6-0 Unanimously Passed 

 

C. Greater Observatory Mesa Trail Plan Draft  Request for Comment   

Chair McCain 

Requested Action: Discussion 

 

Commissioner McCormick expressed appreciation for the Draft, stating 

that it built on existing social trails. Chair McCain echoed the appreciation.  

 

Commissioner Beier wanted to ensure that the Forest Service and Lowell 

Observatory provided feedback that would be included in the plan.  He 

said he would also like to see an analysis of underserved areas in town that 

do not have access to open space. He would like to look at ways to 

engage people that do not have access to these trails. Ms. Antonopoulos 

stated that in 2016 and 2017 an analysis was conducted on who would be 

served with open spaces. Chair McCain pointed out  that the plan stated 

the Forest Service was consulted on page eight. 

 

Commissioner Steiger said she was excited to see the ADA trails that were 

listed and described.  She questioned how detailed the descriptions and 

signage would be for the difficulty ratings . 

 

Nicole Antonopoulos encouraged the Commissioners to take the survey 

attached to the plan to provide additional feedback.  

 

Chair McCain proposed that the Commission send a letter thanking Open 

Space. Vice Chair White suggested that a Commissioner could write the 

letter and they could vote on it in an upcoming meeting.  

 

D. Bond Committee Update  Nicole Antonopoulos, Sustainability Director, 

City of Flagstaff 

Requested Action: Informational 
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Nicole Antonopoulos, Sustainability Director, gave an update on the work 

and recommendations of the Bond Committee provided to City Council.  

  

Chair McCain asked how the Commission can help with outreach. Ms. 

Antonopoulos stated that she will keep the Commission updated.  

 

Commissioner Dailey was involved with the Bond Committee and 

expressed disappointment that sustainability priorities he was interested in 

were not included in the recommendations. He acknowledged that there 

were multiple competing priorities for the ballot . Commissioner Beier, who 

also participated in the Bond Committee, expressed annoyance that 

certain projects were not included and that more work could have been 

done previously to prevent the need to fund  some projects with bonds  

now. 

 

Ms. Antonopoulos stated that there are multiple limitations with the state 

of Arizona for climate actions, but that voice is critical for legislation.  

 

 

E. Regional Wildfire Discussion  (10 minutes)  

Chair McCain 

Requested Action: Discussion 

 

Public comments were read by Chair McCain, including ideas for potential 

fire restrictions, and a petition was brought to the Commissionõs attention. 

 

Commissioner McCormick discussed the effect wildfires have on the 

thinning of forested areas. 

 

F. Staff Update (1 5 minutes)  

Summer White, Sustainability Coordinator, City of Flagstaff 

Requested Action: Informational 

 

Summer White introduced herself and then shared an update on 

Sustainability Staffõs activities. The presentation can be found at the end of 

this document.  

 

7. To and f rom  ð All   
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Chair McCain discussed a recent mayoral candidate forum. 

 

Marissa Molloy shared a survey for a Parks and Recreation plan for the Thorpe Park 

Annexõs future. 

 

Ms. Molloy also promoted volunteer opportunities to help with mitigation for 

Museum Fire flooding.  

 

8. Future Agenda Item Requests  

 

Vice Chair White requested more information on the Red Gap Ranch water source.  

He also requested a conversation with the Forest Service about revegetation in fire 

scars. Chair McCain added that he would like more information about forest 

transition in the discussion. 

 

Commissioner Dailey would like to have more discussion on the bike lanes as well 

as the transportation tax.  He would like to explore what could be done to 

harmonize the relationship between the Transportation and Sustainability 

Commissions. 

 

9. Adjournment  

 

The meeting of the Sustainability Commission on June 23rd, 2022, adjourned at 

6:30 pm by Chair McCain  

 

 

 

 
CERTIFICATION OF POSTING OF NOTICE 

 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City 

Hall on   , at    a.m./p.m. in accordance with the statement filed by the 

Disability Awareness Commission with the City Clerk. 

 

Dated this   day of    , 2022. 

 

   _____________________________________  
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